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AMP Update

= AMP Timeline

= Unit Testing

" Training Approach
" General Updates

Shain Panzeri, AMP Implementation Lead
Suzanne Grey, Organizational Change Management Lead

Leslie Wolgamott, Budget | Finance | Procurement Program Lead




AMP Activity Overview
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LEARNING AS A JOURN
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AMP will train and prepare community members for change over time. While this deliverable focuses on training during the launch window, OCM
will also prepare and facilitate “micro-learning” opportunities to understand and experience aspects of change throughout implementation.
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Additional Elements of Learning Over Time:

Demo Days & Pop-Ups

Host interactive experiences for community
members to see, feel, touch new ways of working.

Community Check-Ins

Introduce preliminary changes that will broadly affect

the colleges and units and provide a forum for feedback.

Topical Interviews

Recorded conversations with subject matter experts
to answer real-time questions from the community.

Resource Library

Central repository on the AMP SharePoint site of
information and resources, including a Glossary of
New Terms and FAQs.

Ongoing OCM

Activity such as Change Champion-led engagements,
newsletters, surveys and feedback reports, and office
hours will support readiness over time.

User Experience Testing

User experience testing will offer an opportunity for
community members to experience and pilot new
ways of working in advance and provide feedback.



Stay Connected!

Demo Days:

= June 23rd Virtual: 1:00-2:15pm

= June 25th In-Person @ JSB: 1:00-2:15pm

Register today at beav.es/AMP-demo-days

AMP SharePoint (beav.es/AMP-sharepoint):
= Latest Updates

= New FDM communications hub

=  AMPIiflier: Check out the May edition
beav.es/AMPlifier

= ChAMP: AMP SharePoint Agent
beav.es/ChAMP

= Always on Survey

beav.es/AMP-always-on-survey



https://beav.es/AMP-demo-days
https://beav.es/AMP-always-on-survey

ChAMP S

Quick tips and best uses
Iy ChAMP (AMP Chatbot)

Hello! I'm ChAMP, a SharePoint agent built
to help you with questions about the
Administrative Modernization Program.
Start a conversation with me by asking a

' Modernization F‘rngra guestion or selecting one of the suggested

prompts below.

Public group W Following

e - . 5
(2 Give me a summary of this topic:

What are the latest updates from

AMP?
Learn more about ChAMP:

bea\I.ES/ChAM P , How will AMP impact my role at
= osu?



https://beav.es/ChAMP

_|_

Feedback or Questions + y -

D0

Scan the QR code above or use the link:

beav.es/AMP-always-on-survey



https://beav.es/AMP-always

Questions
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Rate and Applicability

Rate will 8%, effective 7/1/2026

Will apply to payroll and services and supplies expenses for auxiliary, application will be automated

m Already automatically applied to designated operating funds, no change

No changes for statewide public service funds at this time

Changes for service centers at this time

Will not apply to building and equipment reserve funds
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Policy Updates

e Update to the policy will be circulate in the coming weeks
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QUESTIONS?




	AMP Budget Partner Forum June 2026
	Controller’s Unit �Business Process Forum�AMP�
	Slide Number 2
	Slide Number 3
	Learning As a Journey
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8

	Business Process Forum_June 2025

