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End-to-End Testing
 Objective: Testing all components of the application across functions in a fully 

integrated environment that simulates real-world use.

 What does it Include?
 Configuration and business process testing
 Integrations
 Legacy System Remediation
 Reports
 Security 
 Data validation

 Who is Involved?
 Core Project Team: This group leads the testing effort and ensures 

alignment with project goals and timelines

 Subject Matter Advisors (SMAs): Selected for their expertise, SMAs 
played a key role during Discovery & Design and will continue to contribute 
throughout comprehensive end-to-end testing.

 Their involvement helps ensure that business processes are accurately 
represented and validated.



End-to-End Testing Timeline
1

Test Case Development
• Deloitte will provide E2E Test 

development tool in Excel
• Deloitte will build out the scenarios in 

Excel
• OSU will review provided by Deloitte
• OSU will add additional E2E test 

scenarios

2

Preparation
• OSU to assign testers to established 

test cases
• OSU to assign sprints to test cases 

based on the sprint guidance
• Review Planned Execution, Defect 

Management, Resolution Process

3

Execution
• Execute Test Cases
• Defects will continue to be logged in 

existing defect tool (MS Lists)

May-Jul ‘25 Jul-Aug ‘25 Aug-Dec’25



Foundation Data 
Model (FDM)

Alex Sims, FDM Project Team Lead
Trina McGaughy, FDM and Core Finance Program 
Lead

• FDM Connect: 
• What is it
• Who uses it
• Banner to Workday Crosswalk
• Driver Worktags: The Big 4
• Workday Data Entry

• FDM Pause: 
• Pause dates 
• Key Takeaways



6

Foundation Data Model (FDM) | What is it?
• The Workday Foundation Data Model (FDM) is the design of the data model used across Human Capital Management 

(HCM), Payroll, Supply Chain, and Financials that establishes the foundation for Workday transaction processing and 
reporting.

Foundational Data Elements (examples, not exhaustive)
Workday Financials & Supply Chain Workday HCM Workday Payroll

Security Groups & Assignments

Company Fund Cost Center Program

Grant Gift Region Location

Custom 
Organizations

Ledger 
Account

Spend 
Category

Revenue 
Category

Supervisory 
Organization

Job Profile Job Family

ID Types Compensation 
Grades

Academic 
Units

Custom 
Organizations

Company Pay Group Run Category Period 
Schedule

Payment 
Election Rules

Company Tax 
Setup

Location

Location Pay 
Component
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Banner to Workday Crosswalk
COMPANYChart C

GRANTGIFTDESIGNATED PROJECT*INDEX

FUND TYPE FUND

NONEFUNDF

Cost CenterORGO

Spend CategoryLedger Account Revenue CategoryACCOUNTA

FunctionPROGRAMP

Program AssigneeActivity ActivityA

LocationLocationL

Business UnitNONE

DebtNONE

LoanNONE

AppropriationNONE

Key

Balanced Organization

Retained Earnings 
Organization

Accounting Worktag

Other Organization

Other Worktag



TYPE: GIFT
CODE: GF000004 
DESCRIPTION: College of Forestry | OSUF 4100-798050 |Finish in Four Scholarship Fund | Scholarship

TYPE: GRANT
CODE: GR00000015
DESCRIPTION: Crannell | 2020-67037-30670| Summer Research Fellowships to prepare under....

TYPE: PROJECT
CODE: PJ000006
DESCRIPTION: Merryfield Hall North Wing Renovation

TYPE: DESIGNATED
CODE: DN002325
DESCRIPTION: Controller's Unit | Accounts Payable & Travel| Operations | General Fund

TIP: Commonly referred to as FS indexes in current state given the large number of gifts from OSUF, also includes our gifts from Ag Research 
Foundation.​ A restricted funding source based on donor intent.

TIP: Collection of all funding sources that are not a Gift, Grant, or Project.  Along with Grants typically seen as the most common funding source. Typically 
includes what we know in current state as E&G, Auxiliary, Designated Ops, Service Center, Student Orgs, & Agency funding sources.

TIP:  Allows OSU to track financial activity for things that have a defined start and end date.  Most commonly referred to as "Capital Projects" given capital 
construction is the most common use case for establishing a Project.

TIP: Administered by the Division of Research and Innovation, and one of the more common funding sources at OSU. A restricted funding source based on 
requirements given to OSU by awarding sponsor.

The Big 4 | Funding Source Organizations

What are the Big 4 & How 
are they Used?



9

Workday Data Entry

DS10002 Microbiology 
General Funding

CC4280 College of 
Science | Microbiology

FN100 Regular 
Instruction PG34567 Start-up AS12345 Beaver, 

Benny (bbeaver)FD100 General Fund

Designated, Gift, Grant, 
Project Cost Center Function Program AssigneeFund

Laboratory Supplies 
(SC2004)

Spend & Revenue 
Categories

Data Entry 
Required

Data Entry 
Required

Data Entry 
Optional

Data Entry 
Optional

Related 
Worktag

Related 
Worktag

Related 
Worktag

*Custom Validation rules can help guide end user data entry behavior
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Chart of Accounts Temporary Pause 
Key Dates What You CAN Do What You CAN'T Do

Through December 31, 2025
All Chart of Accounts requests needed by 
December 1st 2025

• Create new index, fund, account and 
activity codes

• Create limited new organization codes 
that are within an existing org structure
Terminate existing FOAPA elements and 
indexes

• Continue Grants and Capital Projects 
activities as normal

• Make changes to the COA based on 
reorganizations that require new 
organization codes or require 
organization codes to move to a new unit 
(e.g., moving a set of organizations to 
another organization), excluding Grants 
and Capital Projects.

January 1 - July 1, 2026
Banner Chart of Accounts Frozen

• Terminate existing FOAPA elements and 
indexes
Continue Grants and Capital Projects 
activities as normal

• Add new FOAPA elements, excluding 
Grants and Capital Projects

July 1, 2026 - January 1, 2027
-Workday Live-
No major changes to the FDM to allow 
employees to familiarize with the new 
structure

• Terminate existing FDM elements
Continue Grants and Capital Projects 
activities as normal

• Add or move any FDM elements, 
excluding Grants and Capital Projects
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FDM Key Takeaways
• Foundation Data Model (FDM) is replacing our current Chart of Accounts (COA) and will go into effect in 

July 2026

• In preparation for Go-Live, our current COA will have incremental pauses. Reference the Pause FDM Page. 

• More information is available at FDM SharePoint (Let ChAMP help you!)

• If your unit or college will be heavily impacted, consider inviting OCM and the FDM team to come speak 
directly to your group! 

• Enter questions in Always On



Procure-to-Pay

 Hanna Emerson, Business Process Owner
 Alex Sims, Business Process Owner
 Kayleen Cautrell, Project Team Lead
 Tamara Bradshaw, Project Team Member
 Brooke Davison, Project Team Member

Project Team and Cross Functional Collaboration

Cross Functional Collaboration
 Grants Management
 Capital Planning
 Billing & Receivables Services

Procure-to-Pay (P2P) Update
 P2P access and initiation 
 Preparing Sourcing and Contract Management platforms
 Refining Integrations and Connections with platforms
 Refining processes and approvals



Organizational 
Change 

Management

Suzanne Grey, Organizational Change Management 
Program Lead

• Facilitated Workshops: 
• Budget
• Finance
• Procurement
• Grants
• Human Resources

• Workstream Focus: 
• Identifying
• Validating
• Strategizing  



Change Impacts
Change impacts are a critical foundation to AMP’s success and the future of work for OSU.

Change Impact 
Value

What are change 
impacts?

Why is it important?

A change impact is a way in which community member’s routines, processes, and/or general ways of
working will change as part of AMP, new business processes, and/or other organizational shifts. 

Why do they 
matter?

Validated change impacts provide a roadmap that details how changes will affect people, processes, 
and systems for OSU. By identifying and managing these impacts, enables us to effectively support the 
campus community. 

Awareness
Identify and document 
changes to be delivered 
through the AMP 
Transformation.

Change Impact 
Output

Understanding 
Catalogs what is change and 
to what degree (current 
versus future state).

Alignment
Understand who will be 
impacted by the change and 
how to tailor support OCM 
activities.



Formula for Change Action
Inputs collected during design and playback sessions are used as a starting point to develop and implement activities that 
prepare the university for change. 

+ =
Types of Change

Impact
Assesses the effect of the change on the university 
and community groups.

Change Actions 
Strategic activities to support community 
in awareness and preparedness for 
change.

Change
The difference between current and future state 
processes, technology, or ways of working.

People
• Organizational structure
• Culture and values
• Job Roles and responsibilities
• Competencies and skills

Process
• Processes and sub-processes
• Policies
• Forms

Technology
• Applications and tools
• Data and databases
• Security and access
• Reports and reporting tools
• Equipment and hardware

Impact Perceptions

Positive
• Produces an advantage  
• Improves ways of working from the 

current state practices
• Creates ease of work 

Neutral
• Creates no discernible difference 

between the current state and 
future state 

Negative
• Produces a disadvantage 
• Worsens from the current state 
• Creates difficulty of work

Example Activities

Communications
Tailored messaging used to ensure 
understanding, alignment, and 
support for the change initiative.

Engagement
Deployment of participatory activities 
such as workshops, feedback 
sessions, and demonstrations.

Learning
Fit-for-purpose training and learning 
opportunities to equip  community 
with skills and knowledge.



Stay Connected!
AMP SharePoint (beav.es/AMP-sharepoint): 

 Adaptive Planning Hub

 Foundation Data Model (FDM) Hub: beav.es/AMP-FDM

 AMPliflier: Check out the July edition: beav.es/AMPlifier

 ChAMP- AMP Chatbot: beav.es/ChAMP

 Always on Survey: beav.es/AMP-always-on-survey

https://beav.es/AMP-FDM
https://beav.es/AMP-always-on-survey


ChAMP

Learn more and chat with 
ChAMP: beav.es/ChAMP

https://beav.es/ChAMP


Feedback or Questions

Scan the QR code above or use the link: 
beav.es/AMP-always-on-survey

https://beav.es/AMP-always


Questions
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